
Minutes of the working session of the Accommodation Review
Committee of the Nipissing-Parry Sound Catholic District School
Board held at Sacred Heart School, November 17, 2008, 4:45 p.m. to
7:00 p.m.

Staff Present
Anna Marie Bitonti, Director of Education
Joanne Bénard, Superintendent of Education
Grace Barnhardt, Superintendent of Business & Treasurer
Dan Russo, Manager of Plant Services and Health & Safety

Committee Members Present

Sacred Heart School
Dan Seguin, Principal
Micheline Thayer, Teacher
Kathy Storie, Non-Teaching Staff
Loretta de Sousa, CSAC Chair
Lori Angelo, Parent Representative
Kathleen MacDonell, Parent Representative

St. Joseph School
Marcello Tignanelli, Principal
Maureen Valiquette, Non-Teaching Staff
Fernanda Fresco, CSAC Chair
Michael Nadeau, Parent Representative

Regrets:
Kathy Storie

Prayer
Joanne Bénard, ARC Chair led the committee in prayer and called the meeting to order.

Review of Public Meeting #2
Public Meeting #2 was reviewed.  Committee members identified that the process was
informative and supported the format.  Disappointment was expressed at the number of
participants in attendance.  Committee discussed ways to further promote attendance. 
Suggested that a letter go home to parents summarizing the process to date and inviting them
to Public Meeting #3.

School Valuation Report
Joanne Bénard reviewed the process to be followed in completing the School Valuation Report
which included a review of questions 1 through 12 identified in Policy AS28.2, pages 7 and 8, as
well as the issues to be considered also outlined in the policy on page. 8.
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1. Does the school or group of schools currently provide the range of mandatory programs
required to meet the Ministry of Education policies and ensure program quality for all the
students of the District School Board who reside in the catchment area?

Sacred Heart and St. Joseph Schools offer JK to Grade 8 Early French Immersion
programs, including all mandatory programs required to meet the Ministry of Education
policies.

2. Does the school or group of schools currently provide the range of optional programs
required to ensure an appropriate education and program quality for all the students? 
What optional programs cannot be offered currently that are available in other District
School Board schools?

Full-time Kindergarten is an optional program offered in all schools in our Board.  Both
Sacred Heart and St. Joseph Schools offer this optional program as well.  

Sacred Heart and St. Joseph Schools have low enrolment, 111 and 98 students
respectively representing 42% for Sacred Heart and 27.2% for St. Joseph on the ground
capacity.  

The lower the enrolment in a school:
< the lower the number of pupils in each grade;
< the lower the number of parents, and therefore volunteers available to the school;
< the lower the number of staff available in the school.

Low enrolment in any school leads to a umber of undesirable side-effects, including the
following:
< Limits the ability to provide extracurricular activities like school teams.

3. Is the operation of the schools or size of schools supported by the funding guidelines of
the Funding Model or are there other sustainable sources of revenue to support the
operation?

No.  Both St. Joseph and Sacred Heart Schools operate at expenditure levels beyond the
funding guidelines.  The enrolment at Sacred Heart is currently at 42% of capacity, and for
St. Joseph, 27.2% of capacity.  The ministry funding formula provides grants for
operations based on the enrolment at a school.  When a school is under-utilized, a top-up
grant kicks in that provides funding up to a level of 80% of capacity. This leaves a 20%
gap in funding based on Ministry benchmarks.

Other sources of revenue are not at a level that compensate for this gap. Both schools
have space that is leased to other education partners. Sacred Heart houses the NOCCC,
in return for an annual rent of $1,600. St. Joseph provides space for the Lindsay Weld
Child Care at an annual rent of approximately $6,000.  

4. Do enrolment projections and development plans indicate that the enrolments will be high
enough for the next five years to keep the current organization educationally and
financially viable?

No.  The following table provides the five-year enrolment projections, updated as of
October 31, 2008:
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Projected Enrolment FTE OTG Capacity

Sacred Heart School – OTG Capacity 259

October 31, 2008 97.5 37.7%

October 31, 2009 127 49.0%

October 31, 2010 128 49.4%

October 31, 2011 136 52.5%

October 31, 2012 147 56.7%

St. Joseph School – OTG Capacity 360 

October 31, 2008 79 21.9%

October 31, 2009 112 31.1%

October 31, 2010 113 31.4%

October 31, 2011 120 33.3%

October 31, 2012 123 34.1%

It is evident from the preceding table that enrolment at both schools is anticipated to
remain significantly below the 80% funding cut-off for the next five years, not exceeding
57% at Sacred Heart and 34% at St. Joseph.

5. Is there a proposed organization of all or some of the existing schools that could result in
each remaining school being able to provide the range of mandatory programs required to
meet the Ministry of Education policies and ensure program quality for the Board’s
students who reside in the existing or proposed catchment area, and that could result in
each remaining school being able to provide the range of optional programs required to
ensure an appropriate education and equity for all the students?  What optional programs
could be offered in the proposed organization that are available in other District School
Board schools?

Both Sacred Heart and St. Joseph Schools are prohibitive to repair (PTR), and as such,
neither school will continue to exist in their current form.  The ministry has announced
funding to address these PTR schools that would enable the building of a new school to
accommodate both populations.  Under this format, the schools would see an
improvement to the range of program offering.  Therefore, any future organization will
likely result in a consolidation of these two nearby (less than 4 km apart) schools.

6. Can the proposed school organization result in an equivalent or improved environment for
the students from a health and safety perspective?

Since both schools are prohibitive to repair, a new school will be built.  The new school
organization, by virtue of it being a new facility, will be up to the most current standards
and building codes.  As a result, the environment for learning will be improved for students
from a health and safety perspective.  

7. What bussing would be required under the proposed organization? If there are increased
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bussing costs, can these be offset by reduced operating and administrative resource
costs?

Sacred Heart and St. Joseph Schools are less than four kilometres apart.  Locating a new
school on either site or within the respective schools’ catchment area would not impact
significantly on bussing costs.

8. What are the financial benefits of the proposed school organization that would enable the
Board to maintain or improve the student learning environment?  Would the operation of
the proposed school organization be supported by the funding guidelines of the Funding
Model or are there other sustainable sources of revenue to support the operation of this
organization?

Building a new school facility to replace both schools would result in reducing the overall
operating costs for the Board.  With a new school, enrolment will be closer to capacity and
as a result would fall within the funding guidelines of the Funding Model.  The Board will
no longer be absorbing the costs of these two under-utilized schools.  Additionally, the
efficiencies of new school building technologies will also contribute to improving the
financial viability.  The combined enrolment will also contribute to an educationally
enriched environment.

9. What would the capital requirements of the proposed school organization be in terms of
renewal, additions, new schools or program enhancements?  Would they be supported by
the funding guidelines of the Funding Model or are there other sustainable sources of
revenue to support the capital requirements, such as the shared use of a building or site?

The capital requirements of the proposed school organization are supported by the
funding guidelines of the Funding Model.  The ministry recently announced a funding
approval to address these PTR schools under its capital funding program.

10. Do alternative organizations of all or some of the schools offer better long term
opportunities to provide quality educational services and accommodation for students
within current fiscal realities?

Alternative organizations for the schools under review are limited. The other schools that
fall within the catchment area of these schools are at or near capacity. They also have
different program offerings than these two French Immersion schools.

The following table depicts the utilization and programming of these nearby schools:

School Programming Enrolment at
October 31, 2008

On the
Ground

Capacity

Utilization
Rate %

Mother St. Bride English - JK to 8 235 282 83.3%

St. Alexander English - JK to 6 147 282 52.1%

St. Hubert English - JK to 8 303 335 90.5%

11. What effect would the proposed organization have on community activities of social,
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educational, cultural or recreational nature?

Sacred Heart and St. Joseph Schools offer parallel programs.  Consolidating these two
schools would respect the social, educational, cultural and recreational programs currently
being offered at both sites.

12. What are the possible uses for any building recommended for consolidation or closure?

Since both schools are PTR, there is limited useful life remaining.  They could be leased ut
for a short term, as long as the facility is not in need of any urgent repairs.  The building
and the site could also be disposed if the Board deems it surplus to its needs.

Accommodation Options for Consideration
ARC reviewed five options for consideration.

Option #1
Consolidate St. Joseph and Sacred Heart Schools and relocate to a new school on a new site.

Considerations:
• Consolidating Sacred Heart and St. Joseph Schools would enhance enrolment and would

maintain integrity of program offering of K to Grade 8 Early French Immersion.
• A new school would be built for the 21st century and would offer an enhanced learning

environment.
• Students would only have to relocate once.
• A new site would allow both schools to develop a common culture and identity. 
• Offer an opportunity for students to be part of the building process.
• A new school may result in increased enrolment.
• Availability of a lot in the vicinity of both schools may not be possible.
• A new lot may not be financially advantageous.
• Locating and building on a new site might delay the process of relocating.
• Board would have two vacant sites to plan for.

Option #2
Consolidating St. Joseph and Sacred Heart Schools and relocating to a new school on an
existing site.

Considerations:
• Consolidating Sacred Heart and St. Joseph Schools would enhance enrolment and would

maintain integrity of program offering of K to Grade 8 Early French Immersion.
• A new school would be built for the 21st century and would offer an enhanced learning

environment.
• A new school may result in increased enrolment.
• Both current sites offer a green space and are centrally located close to educational and

community agencies (i.e., library, YMCA).
• Both schools are located in established neighbourhoods.
• Students would have to be relocated to one of the schools while the new school is being

built resulting in one group of students being relocated twice.  ARC did comment that this
could be an opportunity at building a common culture and opportunity for students from
both schools to be involved in the building of a new school together.

• Board would only have one additional site to plan for.
• Relocation of a new school to a current site might be expedited as no need to find and

secure a new lot.
Option #3
Relocate St. Joseph and Sacred Heart Schools with an existing school.
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Considerations:
• All schools in the catchment area are at or near capacity and could not accommodate an

additional 200 students.  

• Would also have to consider program offerings and the opportunity to offer a full JK to 8
Early French Immersion program.

Option #4
To add an addition to an existing school and relocate Sacred Heart and St. Joseph Schools to
that site.

Considerations:
• Currently the existing sites which are located in the catchment area could not

accommodate an additional 200 students or the current program offerings.

Option #5
To explore purchasing an existing building for sale and retrofit.

Considerations:
• Cost of purchasing and retrofitting an existing building to accommodate elementary

students might not be financially advantageous (i.e., cost might be more than building a
new school).

• The structure might not be designed to maximize learning opportunities for students.

The five accommodation options will be shared at Public Meeting #3 and community input will
be sought.

Next Meeting
Wednesday, November 26, 2008 at St. Joseph School.


